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Located in Lee County along Floridas southern Gulf
Coast, Estero is approximately 20 minutes south of Fort
Myers and 20 minutes north of Naples. It is a delightfully
charming town built on a vision of family values and a
sense of community pride. It is an upscale community and
home to many retirees. For the most part, they live in one
of 45 gated communities. Most importantly it is a diverse
community and residents are friendly and enjoy their

neighbors.

The Village hosts two large parks, both relatively close to its
center. The first is Estero Community Park, a 55 acre park
owned and operated by the County. It is an active sports
park with sports fields aplenty as well as an amphitheater,
jogging/walking path, and opportunities for bird watching.
The second is the 135 acre Koreshan State Historic Site,
owned and operated by the State of Florida. It is more
oriented towards individual outdoor activities including
fishing, picnicking, and boating, as well as camping,

canoeing, hiking, and wildlife viewing. Amenities include a




campground, boat ramp, canoe rentals, trails and a picnic area on
the Estero River. Beach activities along the Gulf, and kayak
rentals on the river are available within a relatively short distance

outside the park.

The Village has over 20 high quality golf courses, world-class
fishing, boating, and a major Arena (with three ice sheets and
providing the largest venue for concerts). Numerous other

recreational opportunities are readily available.

For those who like to shop in person, Estero is home of the two
largest regional, malls—Coconut Point and Miromar Outlets.
Both draw customers as throughout the county and from nearby
counties. In fact, 60% of their business comes from outside the

immediate the area.

Health care options in Estero and south Lee County are growing
quickly in both range and depth of service. Two major systems
serve the Estero area. Lee Memorial Health System, (LMHS)
located throughout Lee County. The other, NCH Healthcare
System, is located in nearby Collier County. Based on the
tremendous growth in the area, two additional large medical
facilities are in the discussion stage and are likely to be built with
the next few years. Independent fire/rescue districts in
conjunction with the County offer a high level of emergency

medical response.

Overall, Estero is quite safe. Per Neighborhood Scout, Esteros
violent crime is 75% below the state average and property crime

is 50% below the state average.

Educational opportunities for both children and adults are
excellent. Lee County Public School District provides for the
public education needs of Estero with 120 schools in the County.
In addition to K through 12 schools, there are 15 special center
and community schools, 24 charter schools and 3 vocational
schools. Estero hosts one K-S, one 6-8 and one high school. In
addition, just outside the village limits lies the highly regarded
Florida Gulf Coast University, and surrounding Lee County is

home to eight other colleges and universities.

For those who like to travel, Southwest Florida International
Airportis about 8 miles north of the Village and is an outstanding
facility served by 14 airlines including Alaska Airlines, American,
Avelo, Breeze, Delta, Frontier, JetBlue, Southwest, Spirit, Sun
Country, United, and Westjet. International carriers providing
service are Eurowings (Lufthansa) and Air Canada. Needless to
say, if you live in Estero, you are 15 minutes from flying anywhere

in the world.

Abit more locally, the entrance to the famed Everglades National
Park is an hour southeast by car. The world renowned theme
parks of Disney World and Universal Studios are a bit over three
hours northeast, while LegoLand is on the way. Tampa is about
two hours north and Miami and Fort Lauderdale are about two
and a halfhours east. It you like to cruise, the Port of Miami is the
busiest cruise embarkation port in the world while Fort
Lauderdale ranks third. Or drive to Fort Myers and take a four
hour ride on the express ferry to Key West where you can dive,

dine, fish, or just hang out and enjoy the local culture.

The Village provides high-quality services at a low tax rate. That
and the availability of numerous recreation and cultural options
as well as the proximity to larger metropolitan areas make it easy
to understand why the Estero area is one of the fastest growing
markets in the nation. It is simply a wonderful place to live, work,

play, and be the Finance Director!
HISTORY

Early settlers to the Estero area were Native American fishing
families who were attracted by the spring-fed Estero River. The
modern history of Estero began in 1894 when Cyrus Teed and
his followers purchased and occupied a 320-acre tract in 1894

and established the Koreshan Commune.

Teed proposed a theory that we live on the inside of the Earth's
outer skin, and that celestial bodies are all contained inside the
hollow Earth. They were business-oriented, lived communally,
and prospered enough to create their own political party and to

incorporate the town of Estero (September 1, 1904). The 1908
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death of Dr. Teed (who claimed to be immortal) was a critical
blow to the group’s faith, and membership dwindled. This
original tract is now owned by the state of Florida as the
Koreshan State Historic Site. At some point the Village was
disbanded.

Serious growth in the area began again in the 1990s. For a
significant part of the subsequent period, the area was content to
be a portion of unincorporated Lee County. That changed after
2013 when neighboring Bonita Springs began to annex north.
The community felt it needed to act quickly or it would lose its

identity.

Then Hertz announced it was moving its world headquarters to
Estero. Historically, local architecture had been consistently
Mediterranean. Instead, Hertz proposed a glitzy, modern steel
and glass structure which the County approved. While residents
were excited about the opportunity Hertz presented, they were
disappointed in the headquarters facilities. They realized they
had no control over what was built in their community and at the
County’s whim when it came to development. They also were a
donor community and wanted more of their tax dollars to stay

home.

In November 2014, 86% of the residents voted to become the
Village of Estero. Incorporation officially occurred in December
2014, and the Village Council took office in March of this year.
Since then, it has implemented the Government Lite concept—
the Village only has 12 employees. Residents are pleased with the
results and having a voice in their destiny. Today the Village is
90% built out.

DEMOGRAPHICS

With its many amenities and wonderful residents, it is easy to see
why Estero has become a destination for retirees and those who
will retire soon. Table I (right) reflects that. The median age of the
Village's residents it 27 years higher than the national average.

Table I: Estero Demographics

Distribution by Race Distribution by Age

White 88.1% Oto 1S 9.4%

Black 1.4% 15to25 4.5%

Asian 2.1% 25to 45 12.2%

Native American 0.1% 45 to 65 21.9%

Two or More Races 8.3% 65 to 85 47.7%

Total 100% 85+ 4.3%
Hispanic Ethnicity 7.8% Estimated Population: 36,939

Educational Achievement (Over Age 25)

High School or Higher 95.7%
Bachelor's Degree or Higher 48.3%
Other Statistics
Median Age—Estero 65.9
Median Age—U.S. 38.5
Median Household Income—Estero $88,803
Median Household Income—U.S. $61,937
Poverty Rate 6.6%

Source: U.S. Census Bureau

CLIMATE

Estero has a subtropical climate, with hot and wet summers and
warm and dry winters. The average highs for summer are around
93°F, while the average lows are in the mid-70s. Winter highs are
in the mid to high 70s, with temperatures averaging in the
mid-50s at night. Estero has more than 300 sunny days annually.

Average annual precipitation at 55.6 inches.

While the Village is free of frost and snow; it is subject to the
occasional tropical storm. The last major storm to visit the region

was Hurricane Irmain 2017.
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Figure I: Location of Estero
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Estero is located in Southwest Florida on the Gulf Coast. It is

Palm Bay
mpa <1 equidistant between Naples and Fort Myers. It is 150 miles
)
o southeast of Tampa, 200 miles southwest of Orlando, and 125
==
(R alf miles from Florida’s Atlantic Coast. See Figure 1 (left) for more
S information. It averages 13 feet above sea level.
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Clewlston
e @0l Village of Estero wellington is lively and welcoming. It is working hard to lure businesses to
@ B the community and it has been successful.
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Banital Springs I I ARG
o - {55 Looking beyond Esteros village limits, the largest employers in
Hallywood Lee County are displayed in Table I. See below:
T4y Miami
S i THE GOVERNMENT
si;“
Established effective December 31,2014, the Village's vision was
and is to maintain and enhance its already unique quality of life,
Ke:# La‘gc . . . . . .
distinct character, diverse housing, economic and social
opportunities, and natural resources. It firmly believes that
Table II: Principal Employers, Lee County, FL effective planning is the key to achieving
this vision.
Employer Industry Employees
Lee Memorial Health Systems Healthcare Services 13,595 Estero utilizes the Council—Manager form
Lee County School District Education 12,936 of government where the Council sets
policy and the Village Manager oversees
Lee County Government Government 9,038 . .
the day-to-day operations. The Village
Publix Super Markets Retail 4624 Council consists of seven members, each
Florida Gulf Coast University Education 3,430 representing a  geographic  district.
Walmart Corporation - 3067 Members must reside in the district they
represent but chosen by a vote of all
City of C Coral G t 2,253 . , .
Hyottapeom overnmen Villages electors. The Council Members
Hope Hospice Home Healthcare 1,630 serve staggered four year terms with
McDonald’s Restaurant 1,482 elections falling in November of odd
numbered years. The next election is in
Florida Southwestern State College Education 1,441

Source: Village of Estero, FL. 2021 CAFR

November 2023 when three of the

Council seats will be before the voters. The
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Mayor and Vic-Mayor are selected by the
Council from its members and serve two year
terms. All of the elected officials want what is
best for the Village and are friendly, professional

and collegial. They have a great deal of respect for
the staff.

The Village Manager and Village Attorney are
appointed by the Council. The Village Clerk is
appointed by the Manager with consent of the

Council.

The Village embraces the “Government Lite”
concept and only has 12 FTE employees. (See
page 6) 'These include the Village Manager,
Deputy Village Manager, Village Clerk-
Executive Assistant to the Village Manager, and
two part-time staff, Deputy Village Clerk and
Administrative  Assistant, the Community
Development Director, Development Review
Manager, Principal Planner and part time
Development Review  Specialist, Finance
Director and three support staff (two finance
techniciansanda procurement manager), anda
Public Works Director and two part-time
positions (a project manager and a technician).
The services these individuals oversee are

provided via contract with third party vendors.

The Estero and San Carlos fire rescue districts,
along with Lee County, provide the Village's
fire/rescue  services. The former are
independent special districts, have their own
taxing authority, and are funded by the taxes
they render. The County Sheriff provides police
services, and they are paid for by resident taxes.
Water and sanitary sewer are provided by Lee
County and Bonita Springs Utilities. The major
thoroughfares are state and county roads.

Almost all the local roads lie within gated

communities and as such are the responsibility
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Village Functional Area

Organizational Chart
Fiscal Year 2021-2022

Village Council Appointed

Village Full-time Employee

R es | d en t S Village Part-time Employee

Village of |

STERO

Village Partner Provider

Village Contracted Provider

O O@8Cf

Village

Council
| : 1

Advisory Boards Administration Legal Counsel

I_ Planning, Zoning and Design
Board:
Mary Gibbs (liaison)

General Legal Services:
GrayRobinson, PA

Land Use Legal Services:
Nancy E. Stroud, PA

Development || Service Safety Resources
|_| Interim Finance Director:
Chris Phillips )
- Staffing
Website Law Enforcement: Services:
Development & [~ Lee County | | Administrative Duties: Project Management: [ spherion
[—] Maintenance: Carla Faxel Frank Cannella Staffing
;Zifr:znt & Fire Control: Services LLC
1 ?eputy lC)IerkA Design, LLC. Estero Fire District || Administrative Duties: Project Management:
mmyuran . Karen Gudella CWS3 Engineering Retirement
ini i Communications: oCni Ser\{ices:
| | :drrnmstratlve Marilyn Edwards ’ [— San Carlos Park | | Procurement: | | Lawn Maintenance: B Elorlda "
Sbiznis B Fire District Bob Franceschini P&T Lawn & Tractor Service, Inc. cague o
Carla Nebbia Cities
Fire Control: | | Landscape Maintenance: Ufe
p—— - | | Review [—] Bonita Springs Fire P&T Lawn & Tractor Service, Inc. Insurance
|_| Audio/Video: :pe;la:::t: DEtct Services:
Bonita Video LLC Iy FElEE Right-of-Way Maintenance: Florida
Emergency [—| American Infrastructure League of
- - Devel Review: =] Communications: Services, Inc. Cities
Council Meeting Walter McCarthy Lee County
Streaming:

[ EarthChannel |_| Irrigation Maintenance: Health
Communication Building, Inspections, Disaster Response P&T Lawn & Tractor Service, Inc. Insurance
Inc. Code Compliance, [—] & Recovery: || services:

1 Planni i Lee Count: i
o ! Zomrg & U Street Light Maintenance: Elonda £
Enw.ronr.nenta : =] American Infrastructure gégue °

Election Calvin Giordano & Disaster Response Services, Inc. Cities
|| services: Associates, Inc. | | &Recovery:
Lee County Crowder-Gulf Joint
i i Venture | _| Street Sweeping:
|_| Special Magistrate USA Services of Florida, Inc.
Services:
Joseph Faerber Disaster Debris
Monitoring: Woods and Wetlands:
7| Rostan Solutions = EnviroWaste Services Group,
Professional Consulting e ! Inc.
| _| Services:
Spikowski Planning -
Associates, Inc. FEMA Grant Public Works Storage: .
Management: |—| Storage Rentals of America, Inc.
Miscell = APTIM
iscellaneous .
Professional Services: Environmental & Miscellaneous Professional
ervices: Infrastructure, Inc. Services:
e« Johnson Engineering, N
Inc. * Agnoli, Barber & Brundage Inc
« LaRue Planning & * Aim Engineering & Surveying,
Management Services, Inc. .
Inc. ® Alta Planning, Inc.
o Lee County Human e« Banks Engineering, Inc.
Services © Barth and Associates, Inc.
o Urban Arts, Inc. e Hole Montes, Inc.
« Johnson Engineering, Inc.
—| © JR Evans Engineering, P.A.
e Kimley Horn, Inc.
* Kisinger Campo & Associates,
Inc.
e Stantec Consulting, Inc.
 Vitalink, LLC.
* Waldrop Engineering, P.A.
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of the homeowners’ associations. That leaves about 25 miles of
road for the Village to maintain. When all is said and done, the
Village provides planning, zoning, building, some roads and
stormwater services within it limits while overseeing public

safety.

The Village'’s General Fund Revenue Budget for FY 2021/2022
is approximately $13.1 million and the Total Budget of $15.2
million. The Village’s General Fund Expenditure Budget, on the
other hand, for FY 2021/2022 is approximately $19.7 million
with a Total Expenditure Budget of $21.6 million. The difference
is primarily accounted for by capital projects to the tune of $1.9
million and paid from reserves accumulated for that purpose..
These projects were anticipated based on professionally prepared
Master Plans in each area of functional responsibility. All Capital
Improvement Projects are funded on a “pay-as-you-go” basis
from available funds. Overall, the Village is in extremely good

financial condition with three (3) months operating reserves.
THE FINANCE DEPARTMENT

The Finance Department is a very small operation with support
coming, as needed, from other key Village staff and third party
contractors. Given the Village operates on the government lite
concept and the vast majority of its operations are performed by
contractors, the volume of documents and transaction passing
through the Finance Department is significantly less than in a

traditional municipality.
THE CHALLENGES AND OPPORTUNITIES

Estero is very, very sound financially. To be specific, the Village is
entirely debt free. It has a three-month Operating Reserve (and
growing) and a Litigation Reserve of $670,000 as well as Major
Road and a Minor Road Replacement Reserve. The Village also
has the lowest millage rate in the entire region, if not the lowest
millage rate in the State. The Village has lowered its millage rate in
five (5) of the seven (7) years since incorporation (the
exceptions being the first year when revenues were not yet certain
and in 2020 when the effects of COVID were not fully known).

The biggest challenge the new Finance Director will face is
maintaining the current level of outstanding financial operations.

As such, it is very low stress position.
THE IDEAL CANDIDATE

The Village is seeking for a Finance Director who is both an
outstanding financial manager and technician. The individual
will work well with both the Village Council and the Village
Manager and be seen as a trusted advisor. He/she will keep
everyone well informed. The ideal candidate will be
knowledgeable and confident and not afraid to speak truth to
power. The Village Manager expects to be told what he needs to
hear as opposed to what he might prefer to hear. The best
candidate will believe strongly in transparency and keeping the

public informed.

When presenting a problem or issue, the ideal candidate will
bring forth proposed solutions and options. The individual will
constantly demonstrate honesty, integrity, and diplomacy as well
as a healthy sense of impatience. Estero is not a typical municipal
government where projects to move forward slowly and issues
are studied extensively. The best candidate will believe strongly in
customer service and understand residents/customers are not
always right but deserve to have their problems listened to and

addressed to the degree possible.

The Finance Director position in Estero is very hands on and will
require someone with expertise in all areas of municipal finance.
The individual should be comfortable functioning at all levels
within the department ranging from making journal entries to

producing the Certified Annual Financial Report.

Personally, the best candidate will be professional and analytical,
but also friendly and outgoing with a sense of humor. The ideal
candidate must have outstanding verbal and written
communication skills while being someone who works
collaboratively. As the individual is ultimately responsible for
maintaining the Village's financial data, he/she will have a strong

accounting background and ensure the numbers are accurate.
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He/she produce reports that are understandable even to those
without financial background. The Director will make clear and

concise presentations to the Village Council and public.

The new Directors background will include experience in
budget preparation, CAFR preparation, purchasing, and
customer service. The ideal candidate will have a bachelor’s
degree from an accredited college or university in Business or
Public Administration, Accounting, Public Finance, or related
field plus a minimum of eight (8) years of experience in
Accounting and Financial Management for a governmental
agency. Credentialing as a Certified Public Accountant or

Certified Government Finance Ofhicer is desired.

COMPENSATION

The salary range is $145,000 to $165,000. Benefits are very good

but not extravagant.
THE CURRENT FINANCE DIRECTOR

The current Finance Director has been with the Village since its

inception and is retiring.
RESIDENCY
Residency within the Village limits is not required.

INTERNAL CANDIDATES

With such a small staff, the Village does not have any internal

candidates who meet the above described qualifications.
HOWTO APPLY

E-mail your cover letter and resume to Recruit39@cb-asso.com
by August 10, 2022. Faxed and mailed resumes will not be
considered. Questions should be directed to Colin Baenziger at

(561) 707-3537, or Stephen Sorrell at (513) 317-0678,

CONFIDENTIALITY

Under Floridas public records act, once an application is
submitted, it is deemed a public record. As a practical matter, we

would shocked if this recruitment drew any media coverage.
THE PROCESS

Applications will be screened upon arrival. Interviews will be
held on September 3rd with a selection shortly thereafter. Please
note that these dates are somewhat tentative and the Village may

well move more quickly depending on the response.
IMPORTANT INFORMATION

The Village of Estero is an Equal Opportunity Employer and
encourages women, minorities and veterans to apply. Under the
Florida Public Records Act, all applications are subject to
disclosure upon receipt. A veteran’s preference will be awarded if

applicable under Florida law.
ADDITIONAL INFORMATION

For additional information about the Village, visit:

estero-fl.gov
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