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Located on the James River in southeastern Virginia and near 
the Atlantic Ocean, Newport News is a vibrant city where the 
world is at your fingertips. Business View Magazine recently 
recognized Newport News as a “Place Where Great Things Are 
Happening” based on the area’s ambitious projects and a booming 
manufacturing market. 

The City is progressive and in 2010 was a gold winner at the 
National League of Cities’ 2010 Awards for Municipal Excellence. 
It is a community with much to offer in the way of entertainment, 
recreation, education, and travel. It is certain to continue to 
flourish.

The brilliance of Newport News is that there is always something 
for anyone. History aficionados can spend a lifetime here. The 
Mariners’ Museum (with over 32,000 artifacts, it is one of the 
largest maritime museums in the world and was designated 
by Congress as America’s National Maritime Museum), the 
Virginia War Museum, the civil war battlefields, and the U.S. 
Army Transportation Museum are all here. The Newsome House 
Museum & Cultural Center, Ferguson Center for the Arts, and the 
Lee Hall Mansion (one of the last remaining antebellum homes 
on the peninsula), are cultural treats for one and all. Nearby are 
Williamsburg, the Jamestown site, Yorktown battlefield, and 
historic Yorktown. 

Libraries and Information Services Director Position Available - Apply by April 10, 2017

Welcome to the City of
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For outdoor enjoyment, Newport News 
Park boasts 8,065 acres, making it one of the 
largest city-run parks in the country. Over 180 
campsites are offered, as well as 30 miles of 
trails, a 5.3-mile bike path, an archery range, 
a disc golf course, and 50 geocaches. An array 
of wildlife populates the forest (including 
deer, otter, fox, raccoon, and beaver), coupled 
with the parks lush forest, make it well-known 
retreat. Another popular attraction is the 
Peninsula S.P.C.A. & Petting Zoo.

Another great attraction is the Virginia Living 
Museum, an open-air museum that features 
exhibits of Virginia’s indigenous species. These 
exhibits include not only the botanical preserve 
and planetarium, but also an aquarium, aviary, 
and science center. A small boardwalk path 
further reveals bobcats, river otters, pelicans, 
and red wolves.

Newport News boasts a wonderful golf course 
– the Newport News Golf Club at Deer Run - 
and is home to half of the Kiln Creek Golf Club. 
Busch Gardens Theme Park is nearby in James 
City County and the associated Water Country 
USA is in York County. 

Beautiful beaches are just a short trip away.  
Jogging, biking and hiking trails, and award-
winning recreational opportunities dot the 
peninsula. You can hike on miles of trails 
through mature forests, meadows, ravines and 
tidal wetlands, or get out on the river yourself 
on a schooner or fishing charter. The area offers 
many opportunities for canoeing and kayaking. 
The Appalachian Mountains with their scenic 
beauty are within driving distance, as are many 
other natural attractions.

There is always something new to do or see 
in Newport News, whether that’s a Broadway 
show, a civil war reenactment, a new exhibit 
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at a local museum, an outdoor food and wine festival, or 
the annual One City Marathon. Multiple sports facilities 
are offered, as well. The Hampton Roads MSA (of which 
Newport News is a component) is the fifth largest metro 
area in the southeast and has a population of 1.7 million. 
If you cannot find what you are looking for in Newport 
News, it is probably nearby. Additionally, it is 50 miles east 
of Richmond and just 150 miles from Washington, DC, 
and all their attractions.  

Aside from the various activities and tourist attractions, 
Newport News is a great place to settle. The City is 
teeming with diversity and southern charm. But it is also 
transient, with movement and opportunity. Its friendly 
neighborhoods and great access to resources and education 
make this community thrive.

The schools in Newport News are routinely recognized for 
their quality and, student proficiency is rising every year. 
Deer Park Elementary was recognized last year as a National 
Blue Ribbon School by the U.S. Secretary of Education, and 
the school also earned the Board of Education Excellence 
Award. For the fifth year in a row, all five Newport News 
high schools were on Newsweek Magazine’s list of the top 
public high schools in America. 

For higher education, nearby choices include the College 
of William and Mary, Christopher Newport University, 
Virginia Polytechnic Institute and State University, 
Georgetown University, and the University of Virginia.

An average single family home in Newport News has an  
assessed value of $175,800. Homes closer to the water are 
available but more expensive, generally between $400,000 
to $500,000. Of course, you can spend more. While land 
has been set aside for natural protection, recreational, 
and historical preservation, residential development has 
spread across the waterfronts and wooded areas, giving the 
housing market plentiful variety.

Newport News offers convenient travel options, including 
the Newport News/Williamsburg International Airport. 
The Norfolk International Airport is nearby and Richmond 
International is within easy reach. Miss Hampton II 

Cruises offers trips for the seafarer and the Amtrak station 
is readily accessible.

Outdoor activities, cultural enrichment and economic 
opportunity make this coastal city an ideal place to live, 
work and play. It is a historic, vibrant community with 
much natural beauty. It is a place where anyone can thrive 
and succeed – the opportunities here are endless!

HISTORY

After the founding of Jamestown in 1607, Sir Thomas Gate 
and settlers began to clear land along the James River for 
plantations, which led the way for the establishment of 
Newport News. The City is named after Captain Newport, 
the captain of the Susan Constant, which was the lead ship 
that brought settlers to Jamestown. He also brought relief 
to the settlers after the Starving Time of 1610. 

By 1619, Newport News was included in one of four 
corporations of the Virginia Company of London. For 
many years, it was a small rural area, largely focused on 
plantations and fishing. 

Shortly after the Civil War, one of the partners in the 
construction of the Central Pacific Railroad, Collis P. 
Huntington, was recruited to help expand the Virginia 
Central Railroad. Under his guidance, it was extended first 
to the Ohio River and then down the Virginia Peninsula to 
Newport News (the latter portion was completed in 1881).  
By then, the railroad was known as the Chesapeake and 
Ohio Railroad. One of its goals was to bring coal from West 
Virginia through Hampton Roads (the largest ice-free port 
on the East Coast) to the world. To supply the necessary 
ships, Huntington developed Newport News Shipbuilding 
and Drydock Company, which became the world’s largest 
shipyard. The result was a massive influx of workers and 
development to Newport News. 

After the turn of the century, Theodore Roosevelt brought 
the company into the warship business, and the shipyard 
today still dominates that market.
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In the last quarter of the 19th century, the City's original 
downtown area on the James River waterfront changed 
rapidly from a farm trading town to a new city. Development 
of the railroad terminal lead to coal piers and other harbor-
related facilities. After World War II, automobiles and 
improved roads, along with the increase in industry, lead 
to retail and residential development to the west and north. 

In 1958, Newport News merged with its neighbor, Warwick, 
and created the third largest city by population in Virginia.  
Other cities have grown a bit faster and it is now Virginia’s 
fifth most populous city.  

DEMOGRAPHICS

CLIMATE

Newport News has hot, humid summers where 
temperatures can range into the high 90s, while during 
winters they generally fall to the low 30s. Snowfall is 
limited - 5.8 inches annually. The location generally has 
fair weather, as the City is south of the storms from the 
north and clear of the usual paths of hurricanes and 
tropical storms from the south.

GEOGRAPHY

Newport News is 25 miles long but very narrow. All told, 
it covers 120 square miles, 69 miles of which are land. 
The City is located on the western side of the Virginia 
Peninsula, bordering the James River. The City sits in 
an advantageous position where the river meets the 
Chesapeake Bay. (See Figure 1.) It is part of the Hampton 
Roads metropolitan area (whose largest components 
are Chesapeake, Hampton, Norfolk, Newport News, 
Portsmouth, Suffolk, and Virginia Beach). 

Richmond is a little over an hour northwest, and Norfolk, 
Chesapeake, and Virginia Beach are south, across the water. 
Washington, DC, is three hours north, and Baltimore, MD, 
an hour further north.
  
COMMERCE

Newport News’ principal industries are shipbuilding, 
military, and aerospace. Its largest employer (with a 
workforce of over 22,000), is Huntington Ingalls Industries, 

Table 1: Newport News Demographics

Figure 1

Source: U.S. Census
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at-large. All members serve 
staggered four year terms. The 
current City Council exhibits 
a range of experience. One 
member was elected in 1998, 
one in 2002, two in 2008, one 
in 2010, one in 2014 and the 
last in 2016. The Council is 
not subject to term limits. Its 
members are professional and 
treat each other with respect. 
They generally work well 
together and have a great deal 
of respect for city staff.  

The City Council sets policy 
and appoints the City Manager, 
City Attorney and City Clerk. 

The Manager is the City’s Chief Executive Officer and 
is responsible for executing the policies and programs 
adopted by the City Council.  

Newport News offers all the normal city/county functions 
as well as a few others. These include Code Enforcement, 
Corrections, Development, Fire, Health Services, Libraries, 
Parks and Recreations, Police, Public Works, Utilities and 
the standard support functions (Budget, Finance, Human 
Resources, IT and so on). As an independent city, but 
outside the Council’s direct control, lie the Courts (and 
related functions), Health, Workforce Development, 
Sheriff and Public Schools. The City has a general fund 
budget of $478,798,000 and a total budget of $858,587,322. 
It has a staff of 3,665 (including part-time employees). 
The workforce is supplemented by over 350 citizens who 
serve on nearly 45 boards including planning, water, 
economic development, recycling and solid waste, parks 
and recreation.

THE DEPARTMENT

Newport News’ Department of Libraries and Information 
Services is an award winning department.  Its vision is:  
Community members are using the Newport News Public 
Library System for inspiration and opportunities for 

Table 2: Principal Employers, Newport News, VA	

Source: City of Newport News, VA,  2015 CAFR

Inc., an American Fortune 500 shipbuilding company 
originally founded in 1886. Newport News Shipbuilding is 
one of its two divisions and the largest industrial employer 
in Virginia. The facilities cover more than 550 acres 
adjacent to one of the great harbors on  the east coast.  Over 
the years, the Shipyard has built more than 800 ships, both 
naval and commercial.

Another large employer is the Riverside Regional Medical 
Center, which dates to 1915. Originally a single hospital, it 

has since grown into a “flagship” regional medical center, 
with a wide network of affiliates throughout the region and 
that cover every aspect of healthcare. See Table II for the 
City's largest employers.

THE GOVERNMENT

The City of Newport News was incorporated in 1896 and 
is an independent city (meaning while it is called a city, it 
has all the functions and responsibilities of a city and 
county and it is not part of a county). 

It operates under a Council/City Manager form of 
government. Two members are elected from each of three 
districts to serve on the City Council. The Mayor is elected 



6   •   Director of Libraries and Information Services  |  Newport News, Virginia  

lifelong learning, community engagement and 
recreational activities. Its mission is to provide 
access to information, materials and programs 
that lead our community to unlock its potential 
for academic, personal and financial success.

A primary goal of the Department is to develop 
programs for the City’s youth and they have 
been successful. For example, the Peal Bailey 
Branch received a White House medal for its 
work with youth. In Newport News, a library 
should be a safe place for children, where they 
can go and know they will receive attention.

Libraries and Information Services is forward 
looking and always seeking to determine how 
best to capitalize on technology and trends to 
better serve the public. It wants to be in the 
forefront of creating the library of the 21st 
century! Right now it provides the traditional 
offerings of books and periodicals while also 
offering other media such as ebooks. It also 
hosts meeting space, presents a number of 
speakers’ series, and offers a robust youth 
reading program.  

The Department enjoys a great deal of 
community support with four significant 
groups playing a significant role. These include 
the Library Board of Trustees, the Friends of 
the Newport News Public Library, the Newport 
News Public Library System Foundation and 
the Law Library Advisory Committee.  

The Department has an FY 2016-2017 budget of 
$4,589,299. That is about half of 1% of the City’s 
Total Budget. A little over $4 million is allocated 
to salaries and benefits. The remainder goes 
to materials (the largest portion), contractual 
services, equipment and miscellaneous. The 
Department has 91 positions (52 full time and 
39 part time). The Department supports four 
branch libraries that are spread throughout 
the City. These branches are: the Main Street 
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the Great Recession and has not fully recovered. Being able 
to manage with limited resources will be important as will 
identifying additional revenue sources. While Newport 
News believes its libraries are efficient, it expects the new 
Director to conduct a thorough review of the Department’s 
business practices.   

The third challenge is libraries have become a destination 
for the homeless. While their presence can make the 
general public feel uncomfortable, they are also not 
receiving the services they need. The City is working on a 
Day Service Center project to provide a “one-stop” location 
to coordinate services for this population. However, this 
is an issue the next Director will need to be aware of and 
continually trying to improve.

 THE IDEAL CANDIDATE

The next Libraries and Information Services Director 
for the City of Newport News will continue the legacy 
of outstanding leadership and management. The ideal 
candidate will be a strategic partner with the City’s senior 
management in order to take both the Department and 
the City to the next level. The individual will be confident, 
bold, tenacious, high-energy, positive, and proactive. It 
will be important that the Director be someone who knows 
how to connect libraries to the community and garner 
civic and community support.
 
The City’s management prides itself on innovation and 
forward thinking, and strongly believes in transparency. 
Library and Information Services is no exception. The 
City wants someone who can see over the horizon, 
anticipate future trends and new uses of technology and 
create the library of the future—one that capitalizes on 
the technologies and trends to deliver not books and 
magazines but information to the public. The individual 
should embrace the concept of creating libraries around 
how children develop.

The City believes in communication across all levels, and 
senior management encourages, if not requires, honest and 
open communication at all times, even if the information 
is not necessarily what they “want” to hear. The successful 

Branch, the Grissom Branch, the South Morrison Satellite 
Branch, and the Peal Bailey Branch. See Table III for the 
staff allocation among functions.

The Grissom Branch is scheduled to be replaced with 
planning starting in 2019 and construction in 2020.  

CHALLENGES

The most important and significant challenge the new 
Director will face is positioning Libraries and Information 
Services for the future. As technology evolves, as the 
means of information dissemination changes, and as the 
way individuals obtain and absorb information, libraries 
will change. Newport News wants to be in the forefront 
of those changes, better serving the needs of the City’s 
residents, businesses and visitors. Developing a strategic 
vision and plan for the future will be critical.  

As with seemingly all libraries, funding is a challenge. The 
Department absorbed significant budgetary cuts during 

Table 3: Libraries and Information Services Staffing

Source: Newport News Libraries and Information Services
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candidate will be an independent thinker and be 
willing to offer a differing opinion in an effort 
to make the best decision for the Department 
and the City. The next great leader of Libraries 
and Information Services will also be someone 
who, after all the options are presented and 
management has determined the course of 
action, will rally behind a program, philosophy 
or idea, maintaining a unified management 
team. 

Desirable qualities of the selected candidate 
include the ability to make timely and difficult 
decisions, operate with integrity and honesty 
without exception as well as the ability to 
remain humble and willingly admit mistakes. 
A sense of humor will be a plus! The City 
is looking for a Director who can continue 
to move the Department forward by always 
looking for the best and most efficient ways to 
accomplish the Department’s mission. This can 
be accomplished through continued analysis 
of established practices and procedures and 
assessing the day-to-day operations. He/she 
should also have a sense of urgency to achieve 
near-term goals while simultaneously laying the 
groundwork for the Department’s long-term 
success. 

The new Director must have outstanding 
communication skills, be adept at listening and 
approachable and easy to talk to. The individual 
will be someone who can communicate with 
people from all walks of life. The ideal candidate 
will be someone who can lead staff through 
challenges by effectively communicating the 
vision and then letting the employees utilize 
their expertise to navigate the changes. He/she 
will set expectations for the staff, effectively 
communicate those expectations and then step 
back and monitor progress. Accountability 
and customer service will be very important to 
the Director. He/she will delegate, mentor and 
develop staff. The individual will encourage 
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creativity and boldness while also realizing not every great 
idea will be successful. 
 
Knowledge of library science and information delivery to 
the public, as well current trends in the field is essential. 
The individual needs to be tech savvy and very familiar 
with using social media to promote libraries. Skill in 
management, budget preparation, customer service and 
strategic planning is an absolute necessity. Experience in 
public and intergovernmental relations will be a plus. 

The position requires a Master’s Degree in Library Science 
from an American Library Association (ALA) accredited 
library school and 10 years of progressively responsible 
experience managing a library system. Certification as a 
professional librarian by State Board for the Certification 
of Librarians/the Library of Virginia is also required. Note: 
If a candidate does not possess this certification, it requires 
a Masters Degree in Library Science, an application and a 
$50 fee.

COMPENSATION
 
The City does not have fixed pay ranges for executive 
positions. Rather it will offer a salary commensurate with 
the selected candidate’s experience and qualifications. The 
last Director retired at a salary of $144,000. Benefits are 
excellent.  

RESIDENCY

The Director is required to move into the City within one 
year of employment. A full relocation package is available.  

HOW TO APPLY

E-mail your resume to Recruit34@cb-asso.com by April 
10, 2017. Faxed and mailed resumes will not be considered. 
Questions should be directed to Colin Baenziger at (561) 
707-3537 or Heather Linares at (561) 601-3788.

PRIOR DIRECTORS

The current Libraries and Information Services Director is 

retiring after 34 years with Newport News and 27 years as 
Director of its library system. 

INTERNAL CANDIDATES

While there may be internal candidates, the City is 
committed to treating everyone equally and providing a 
level playing field.

CONFIDENTIALITY

Under Virginia law, the recruitment process may be kept 
confidential.  As such, if a candidate requests, the City will 
keep the individual’s application confidential. No candidate 
names will be released without the candidate’s permission.

THE PROCESS

After the recruiting phase is completed, the City will 
conclude the process without further consulting assistance.  

OTHER IMPORTANT INFORMATION
 
The City of Newport News is an Equal Opportunity 
Employer and encourages women, minorities and veterans 
to apply.   

ADDITIONAL INFORMATION

For additional information about the City, visit: 

 
https://www.nngov.com/ 
http://www.newport-news.org/


